
The Nuts and Bolts of a Fresh Start

What happens after a church and/or Classis has made the decision to begin a Fresh Start?

A. Frequently Asked Questions

The Classis must commit to walking with the church throughout the Fresh Start process. This includes

proactively answering any questions that may arise. Common questions and concerns include:

     1. What does it mean when a Classis supersedes a consistory?

Supersession is the method that a Classis must use to take control of a church based on one or more

specific reasons (see Book of Church Order [BCO] Chapter 1, Part II, Section 7, Article 12).

Supersession occurs when the Classis (or consistory and Classis together) feels it is in the best

interest of the church and the Classis to have a church under the direct administration of the Classis. 

While the discussion here will be about using supersession of a consistory as part of making a fresh

start with a church, supersession is used by classes with other intended ends such as the closing

(disbanding and dissolving) a church, or perhaps to correct a temporary situation. 

A Classis may be asked to supersede a consistory by the consistory itself. This is a friendly method

of ceding control of a church, as members of the consistory willingly resign their respective offices. 

In some cases, consistory members are not willing to resign their respective offices. In such a case,

the Classis has the authority to supersede a consistory in the administration of a local church when,

in its judgment, there are conditions in that church which make it unable to fulfill the functions of a

local church as defined by the BCO. The Classis  is required to show cause for why it needs to take

control of a church. 

NOTE: In either scenario, it must be the full Classis that takes this action (versus an executive type

committee) meeting with specific quorum requirements and with two-thirds voting to supersede the

consistory (BCO Chapter 1, Part II, Section 7, Article 13). 

See “Sample Correspondence” on pages 9 through 15 of this tab for specific examples of proper

correspondence between the Classis and consistory in the event of supersession.

For status following supersession, see the supersession flow chart on the last page of this tab.

     2. What does a fresh start mean for the pastor and church staff?

The pastor will no longer be involved in the current ministry of the church. The Classis will set the

date of the pastor’s last day on staff and inform the pastor of this decision. 

The pastor and his or her family will be cared for by the Classis and given a severance package

during the transition period. If the pastor lives in a parsonage, the Classis will determine how long he

or she may continue living there. 

The Classis will also work with the paid staff on their transition. Their employment with the church

will also end with supersession, though some will stay on longer than others depending on the needs

of the church and the Classis. Some staff members may be asked to stay on long enough to pack up

records, or the Classis may ask for volunteers to do so.
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     3. What are the Classis’ responsibilities toward the pastor and staff of the closing church?

See “Caring for the Pastor and Staff” on page 4 of this tab.

     4.  What happens to the church’s facility, money, and other physical property?

The facility, funds, and property will be administered by the Classis through persons appointed by

the Classis who will function as the consistory and will function as the trustees of the church

property.  The Classis may refer to those people as the leadership team or steering committee.  The

BCO provides two specific groups to control the church: those exercising the functions of the

consistory and those who are the trustees of the church’s property (see BCO Chapter 1, Part II,

Section 7, Article 13-14).  Often those persons will be the same.  For consistency we will refer to this

group of people as the “leadership team”.  

The leadership team will need the assistance of the former deacons and treasurer to transfer all

church accounts into the names of the leadership team. All formal documents linked to names must

be transferred into the names of the new team members. Cooperation on everyone’s part is crucial to

help the ministry transition go smoothly.

The assumption for this discussion is that the Classis has already determined that this will be a fresh

start church (versus a rehabilitation of the church resulting in an eventual reconstitution of the

consistory).  If it has not done so already, the Classis then needs to determine how much (if any) of

the church structure will be retained for the fresh start.  For example, will the Classis use the former

church corporation or just the building?  It is important that legal advice be obtained as these

decisions are being made.

After the supersession of the consistory becomes effective and the church stops functioning (worship

ends, etc.) the Classis takes the necessary steps to disband the church.  The leadership team should

secure the building(s) and then begin the process of determining what will be needed for the ministry

of the fresh start church. This process can take several months. The leadership team needs to tour the

facility and identify what they do not plan to use in the new ministry. This may include paintings,

banners, packets, toys, equipment, furniture, and gifts from individuals that will not be useful in the

fresh start church’s ministry. Donated items should be returned to the original donor if that person

would like the item(s) back. If the donor does not want an item back, it should be given to another

organization or family in need.

     5.  What happens to parishioners’ memberships?

Membership papers will be transferred to the Classis; they will not remain with the current church

nor be automatically transferred to the fresh start church. 

NOTE: Membership papers are given only to churches, not to individual church members. 

The leadership team or the Classis should send a letter to all members (remember to include shut-ins)

explaining that the Classis has superseded the consistory and will begin a new ministry at the church in the

future. Explain that when they join another church they will need to contact the stated clerk of the Classis to

request the transfer of their membership papers (be sure to include the name of the clerk and his or her

address and phone number in the letter). The stated clerk will then send the membership papers to the church

they are joining. If members choose to attend the Fresh Start church, they may request to have their papers

transferred there once the church is organized. For more information, see “The Grieving Process” on page 3

of this tab.
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     6.  What happens to old meeting minutes, etc. of the disbanded church? 

They should be sent to the RCA Archives. 

You will need to secure a copy of the form “Permanent Records for Retention in the Archive,”

available from your Classis clerk. This is an extensive list that will help you determine which records

need to be saved, sent to the Archives, or destroyed. 

     7.  What is the leadership team and what does it do?

In the supersession of consistory process the Classis appoints persons to function as the consistory. 

After the church is disbanded that function no longer needs to be filled.  However, normally those

same persons will be the team that will be in charge of beginning the Fresh Start process. Individuals

who serve on the team may come from one church or several churches. As a team, they are given the

same authority over the church as a consistory would have. The Classis should seek to appoint both

those with the gifts and holding the offices of both deacons and elders. It is also important that

leadership team members possess the heart to grow a church by reaching out to the community and

reaching the unsaved. 

This team will decide the best way to use the church building for ministry. This may include painting

or remodeling, redesigning the use of the facility, or even selling the facility. The leadership team is

also responsible for finding an individual(s) to lead the new ministry. They may select a church

planter, turn-around pastor, or other type of pastor based on the Fresh Start model the ministry is

using. Team members will consult with the Classis, Regional Synod, and Church Multiplication

Team when choosing individuals to lead the new congregation. 

Team members are appointed by the Classis, usually to a four-year term.  The team will include

elders to oversee the administration of the sacraments and the congregation’s membership (see BCO

Chap 1, Part II, Art 7, Sec 11).  The team will dissolve when the fresh start congregation is ready to

organize.  At that time the congregation will elect its own consistory with the approval of both the

leadership team and the Classis. 

     8.  Who should serve on the leadership team? 

Members of the leadership team, who are selected and approved by the Classis, should be individuals

with a passion to reach out to this hurting world and who want to spread the love of Jesus Christ.

They must have the gift of leadership. Members of the leadership team should also include those

who have the gifts of a deacon or of an elder. Individuals may be chosen from several churches or

they may all come from one church. The team may all be lay people or it may be a combination of

lay people and pastors. 

NOTE: It is in the best interest of all concerned that members of the superseded congregation and 

consistory do not serve on this board. 

     9.  Who writes the new ministry’s bylaws, chooses its name, and writes vision and mission

statements?

The leadership team is responsible for this. They may receive assistance from the Classis, regional

synod, and various print resources.

When writing bylaws, the team may get assistance from the Overtures and Judicial Business

committee of the Classis, or they may appoint someone to write them.  Bylaws must include
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language indicating that the congregation is part of the RCA (see BCO Formulary 15).

The team will choose the new name of the church after prayer and research in the community. They

will also write a vision and mission statement for the new ministry; this process can take four to six

months. The team should consult with the Regional Synod and utilize resources to guide them

through the process. The process of writing a vision and mission statement must be prayed over and

well thought out.

B.  The Grieving Process

The closure of a church is never an easy process, but there are several things that a Fresh Start leadership

team and Classis can do to aid the transition:

     1.  Offer donors the opportunity to accept their property donations back if the item will not be used

in the new ministry. 

Individuals or families may contact the leadership team to request items back from the church that

were donated by them or by a family member. Let them know that the leadership team will consider

their request and will let them know. If the item is not going to be used in the new ministry, return it

to them. If you are aware of donated items that will not be used in the new ministry that have not

been requested by the donor, contact the donor and ask if he or she would like the item back. If the

person does not want it, donate it to another organization that can use it. 

     2.  Offer a list of area churches. 

Send a letter to members and regular visitors of the closing church letting them know of other

churches in the area. For each church, include the address, phone number, time(s) of worship, type of

worship, and the name of the pastor(s). This list should include churches belonging to denominations

with beliefs similar to the RCA’s, such as the CRC or other denominations with a Reformed

background. Before the church closes, it may be a good idea to meet with members and schedule

times when they can go in groups to experience worship at other churches.

     3.  Invite other area RCA churches to welcome people to worship with them. 

A personal invitation can go a long way toward making displaced members feel welcome in a new

context.

     4.  Appoint a pastor to care for displaced members. 

The Classis should appoint a committee or pastor(s) to take care of hospital visits, funerals, and other

congregational care needs during the transition period. This committee or person should be available

for three months after the church closes, until members find a new place to worship. A letter should

be sent to members letting them know whom they should contact when a need arises. 

     5.  Hold a celebration service. 

This gives current members and former members an opportunity to worship together, giving thanks

to God for the ministry of the church throughout the years. This service will bring the current

ministry to an end. The leadership team should take care of arrangements such as food. Consult the

former consistory as to what they would like the celebration service to look like. The leadership team

should ask the past consistory if they would like to plan the service themselves or if they would like

the leadership team to plan it. They could also collaboratively plan the service. Once the service is

planned, the leadership team must approve it before it takes place. 
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NOTE: After the last worship service is held, it is crucial that you change the locks of the main church

building and any other buildings the church owns. This will prevent things from being stolen or destroyed.

Use a lock with security keys that can only be duplicated by a locksmith. Avoid locks with commonly-used

key blanks that can be duplicated at any hardware store. Be sure to schedule in advance with the locksmith

when you want the locks changed.

      6. Use the Classis church-closing liturgy. 

At the celebration service, a Classis officer or other representative should read the liturgy that

officially closes the ministry of the church. 

C.  Caring for the Pastor and Staff

     1.  Appoint a care team for the pastor and his or her spouse.

When a Classis makes the decision to supersede a consistory and proceed with a fresh start, it must

provide care for the former pastor and his or her family. The Classis is encouraged to select two

individuals to extend care to the pastor and spouse—a pastor and a lay person with the gift of

discernment and a heart to listen. These individuals will serve as a source of encouragement to the

pastor and his or her spouse during the transition time—usually about six months. They meet with

the pastor and his or her spouse on a regular basis, connect with them through phone calls, and, most

of all, listen to and encourage them. Care may also be needed for the pastor’s children, but the pastor

and his or her spouse would need to request that you talk with their children. You must have the

parents’ approval before contacting the children. 

     2.  Extend care to the paid staff of the church. 

This requires meeting with the staff to explain the action that has been taken and that their

employment with the church will end. Follow-up should be offered through visits and/or phone calls.

Paid staff will also need a listening ear and words of encouragement during the transition period.

Staff care should range from one to three months. 

     3.  Send the pastor and his or her spouse to Quiet Waters.

The pastor and his or her spouse should spend time at a healing and career assessment center like

Quiet Waters when the pastor is released from his or her current congregation. This gives the pastor

and his or her spouse an opportunity to seek God’s leading in their ministry. It also allows them a

safe place to express their feelings. At the assessment center, the pastor will develop a growth plan

that he or she will share with the Classis. The pastor will then be accountable to the Classis to

implement the growth plan, working with and through the care team. Information must be kept

confidential between the pastor and the care team, though the care team will provide updates to

appropriate members of the Classis. 

NOTE: The RCA insurance plan covers the cost of staying at Quiet Waters. The Classis should cover travel

expenses and any required deductibles.

     4.  Arrange an appropriate severance package for the pastor. 

A severance package provides an equitable financial package based upon the departing pastor’s

faithful service to the church or ministry. Each Classis has its own guidelines for the contents of a

severance package (see below). 

5



The Classis will set the date for the last day of the pastor’s employment with the church—this will be

the date on which the severance package begins. This may be the same date the church closes. If it is

not, plan a service to recognize the pastor and his or her family for their ministry at the church. 

If the pastor is living in the church the parsonage, set a date by which he or she needs to move out.

This date is usually before the opening of the new church. 

Each Classis needs to have a standard severance package in place. A six-month severance package

must include:

     • Salary

     • Social Security (church share: 7.65%)

     • Annuity

     • Insurance

     • Housing

Six-Month Severance Plan

     • During the first three months, the pastor receives 100 percent of the total monthly severance

amount (salary, social security, insurance, housing, and annuity).

     • During the fourth month, the pastor receives 75 percent of the total monthly severance.

     • During the fifth month, the pastor receives 60 percent of the total monthly severance.

     • During the sixth month, the pastor receives 50 percent of the total monthly severance.

Severance compensation is paid monthly and ends before six months if the pastor accepts another

job, either in ministry or in the secular market. 

Note: Health insurance package should be paid at 100% for six months.

Severance Package Rationale

     • The closing of a church or ministry places a financial burden on the pastor and his or her

family.

     • The Classis has a responsibility to act in a Christlike manner, showing love and concern for

the pastor and his or her family.

     • A severance package provides the pastor with appropriate financial resources as he or she

pursues a new position.

     • This offers the Classis an opportunity to act as a responsible steward of the resources with

which it has been entrusted.

The Classis has no responsibility for non-ministerial staff, but the closing church is encouraged to

make appropriate provisions for its staff if funds are available. In everything, it is important to

extend compassion to all affected by the church’s closure. 

D.  Financial Issues

A financial plan must be in place before a church is closed by the Classis or the leadership team.

This plan should consider the cost of closing the church, outstanding debt, all liabilities of the

church, severance packages, repairs and improvements, and a projection for a new start at the church
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including a salary for a church planter and other staff. Plan a projected budget for the first four years

of the new ministry. 

     Issues to consider:

     1.  Assessments

Assessments need to be paid even after the church is closed, since payment of assessments is always

at least one year behind accrual. Outstanding assessments must be taken into account when

allocating or distributing funds from church accounts or the sale of church property.

     2.  Cash on Hand

Examine the church’s current bank statements to determine the amount of cash on hand. You will

need to determine how many accounts are in the church’s name, including separate church ministries

and individuals who have accounts that they use on the church’s behalf.

     3. Safe Deposit Box 

Does the church have a safe deposit box? If it does, whose names are on the account? Who has the

key and password? Determine the contents of the safe deposit box and their value. Change the names

on the account to those of leadership team members. In most cases, someone whose name is on the

account must be present at the bank in order to change the names over to the new account holders.

     4.  Names on Financial Documents 

It is important to remove all names that are on all current church bank accounts and other financial

documents. One or more of these individuals may need to go to the bank with the new account

holders to have the new name(s) added and the old name(s) dropped from the account. Each bank

has its own set of rules for account changes. If the individuals from the church are not cooperative,

bring the bank a copy of the minutes of the Classis meeting showing that the Classis has superseded

the consistory and appointed a new consistory to govern the church. It could take several weeks to

change the accounts using this process. In this case, send a letter that informs the bank of the new

ownership of the church and makes clear that bank officials will be held accountable for any funds

wrongfully disbursed from church funds. 

     5.  Property Titles 

Locate and secure the title(s) of the church property. The church, the Classis, or the bank could be

holding them.  As soon as the Classis supersedes the consistory it must obtain control of the property

no matter what entity holds the title.  It does this by terminating consistory authority and appointing

trustees (see BCO Chap 1, Part II, Art 7, Sec 14).  Obtain appropriate legal counsel as is necessary.

     6.  Liabilities

Talk with the church’s treasurer and accountant to determine how much debt (if any) the church has

to banks or individuals.

a,  Credit Cards and Membership Cards

Figure out who has credit cards and membership cards in their name. Either change the names on the

accounts to the new leadership team or cancel the accounts if they can’t be secured. The mailing

address and church name on the account will also need to be changed. 
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b.  Accounting

It would be wise to have an accountant from outside the church examine all financial accounts of the

church. 

c.  Safe

If the church has a safe, obtain the combination from the deacons and then change it.

d.  Financial Audit 

Some states may require that the church finances be audited. The stated clerk of each Classis will

know if this is required.

   e.  Property Appraisal 

It may be a good idea to get an appraisal of the church property to assess what the property is worth

before doing any property improvements. The improvements may cost more than the property is

worth. 

f.  Checkbooks

Once the Classis supersedes the consistory, immediately secure all checkbooks. This will prevent

checks from being written or funds from being depleted without Classis or leadership team approval.

During the interim period, the Classis should pay any bills. When checkbook accounts have been

issued with the new names on them, the leadership team of the new church will reimburse the Classis

for any bills paid during the interim period. 

E.   Legal Issues

Read and follow the church’s bylaws, especially regarding issues such as quorums needed to make decisions.

State laws may require some actions to be handled differently than outlined in the BCO. If this is the case,

consult with the classical OJB committee, which may refer you to the denominational office for advice. 

Obtain appropriate legal advice from an attorney who understands RCA polity.

     1. Supersession According to the BCO

BCO  Chapter 1, Part II, Article 7

Sec. 12. The Classis shall have the authority to supersede a consistory in the administration of a local

church when, in its judgment, there are conditions in that church which make it unable to fulfill the

functions of a local church as these are defined by the Classis. Such conditions shall include at least

one of the following:

a. Failure to hold regularly scheduled Sunday services.

b. Absence of a quorum of a governing body as prescribed by the constitution, bylaws, or rules

of order of the church, for a period of three months.

c. Lack of a governing body.

d. Danger of loss of property by reason of foreclosure or otherwise.

e. Financial irregularities or improprieties, including, but not limited to, the improper use of

church funds.

f. Neglect of the physical condition of the church properties.

g. Insufficiency of confessing membership to fulfill the purposes and responsibilities of an

organized church.
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h. Long-term or rapid decline in participation or membership.

I. Inability to provide adequate ministerial services.

j. The consistory requests supersession.

Sec. 13. Classis shall be directed by the following rules when superseding a consistory: 

a. Before superseding a consistory, the Classis shall notify the church of its intention and

summon the governing body to show cause why that consistory should not be dissolved and

the church and its property be administered under the direction and supervision of the

Classis. The notice shall include the following:

(1)  The basis upon which the Classis is seeking supersession.

(2)  The time, date, and location of the Classis meeting where supersession shall be

considered.

(3)  A statement that the consistory must appear at the meeting identified in Section 13(b)

and show cause why it should not be dissolved.

b. If the basis for supersession is the request of the consistory, the consistory need not show

cause why it should not be dissolved and may, instead, advise the Classis of its approval of

this action. 

c. If the Classis, after having heard the consistory, continues in its intention, it shall dissolve

the consistory and otherwise terminate the formal organization of that church and take such

steps as may be necessary to bring that church, its ministry, and its property under the direct

administration of the Classis. 

d. Such a church shall not have a consistory, but the Classis shall designate those persons, not

necessarily members of that church, who shall exercise the functions of a consistory or a

board of elders or a board of deacons as may be necessary for the administration of the

church. These persons shall serve the church in the same capacity as a consistory until such

time as the life of the church has reached an end or a consistory for the church is

reconstituted (Chapter 1, Part II, Article 7, Section 15). 

e. The final action of the Classis to dissolve a consistory shall require a two-thirds vote.  The

Classis shall have a quorum present consisting of a majority of the elder delegates and a

majority of those ministers who are actively serving in ministries under the jurisdiction of the

Classis.

Sec. 14. When the Classis has superseded a consistory, it shall have the authority, in the exercise of

its discretion and in accordance with the laws of the state in which that church is located, to:

a. Terminate whatever authority the consistory or any other body has as trustees of the church

property.

b. Take the church under its direction by appointing such trustees as are required for the

protection, preservation, management and ownership of the property during such time as the

Classis shall determine. 
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All actions of the Classis under this section shall require a two-thirds vote.  The Classis shall have a

quorum present consisting of a majority of the elder delegates and a majority of those ministers who

are actively serving in ministries under the jurisdiction of the Classis.

Sec. 15. The Classis shall have the authority to reconstitute the consistory of a church when, in the

judgment of the Classis, sufficient growth has been achieved or suitable stability created so that the

church can continue ministry without Classis administration. The Classis shall guide the consistory

selection process (Chapter 1, Part I, Article 2, Section 14). All actions of the Classis under this

section shall require a two-thirds vote. The Classis shall have a quorum present consisting of a

majority of the elder delegates and a majority of those ministers who are actively serving in

ministries under the jurisdiction of the Classis.

Sec. 16. Whenever a church is disbanded and the corporation or other legal entity through which its

consistory functions is dissolved, all real and personal property shall thereupon become vested in the

Classis of which the church is a member, upon the assumption by the Classis of all that church’s

outstanding obligations, provided the laws of the state in which the church is located do not prohibit

this procedure. If the Classis is not legally capable of owning real property, all such real and personal

property shall become vested in the next higher assembly legally capable of owning real property,

upon the assumption by that assembly of all outstanding obligations of the church. The assumption

of obligations shall be limited to the value of such property. 

Sec. 17. If the corporation or other legal entity through which a consistory functions is dissolved, as a

part of such dissolution process the Classis shall be satisfied that each and all of the following

conditions have been fulfilled: 

a. The sale, transfer, or other disposition of all physical properties of the church.  

b. The transfer of all financial assets to the Classis, and the assumption by the Classis of all

financial liabilities of the church and of all organizations within it to the extent of the value

of such assets. 

c. The presentation to the Classis of all formal church records, and all other records and

documents in its possession. 

G.  Incorporation and Tax Exempt Issues

When starting a new church with a new name in the same location as a closed ministry, the new

ministry may be able to use the tax exempt number and not-for-profit status of the old ministry.

Some states require the new church to refile for tax-exempt status. Check with an accountant and

attorney in your state to ensure compliance. 

a.  Sample Correspondence

The following two sets of letters offer sample correspondence from the actual process of

supersession in two churches. In the first set of correspondence, the consistory of church “A”

requested supersession. In the second set of correspondence, the consistory of church “C” refused to

resign and the Classis was required to show cause for supersession.
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Sample 1: Consistory-Requested Supersession

1.  Church “A” of the Reformed Church of America

Motion made, seconded, and carried to discontinue the ministry of Church “A” on June 14 , 2009, and ask the

Chicago Classis of the Reformed Church in America to supersede our consistory per the Book of Church

Order. 

Motion made, seconded, and carried to report our action to the congregation at a special meeting called for

on Sunday, June 14, 2009, at 11:15 a.m. and have the congregation vote to affirm our action as a consistory. 

Motion made, seconded, and carried to recommend to the congregation to join in worship and to become

active participants in Church “B,” a new church plant in Chicago Classis. Note: membership papers with

Church “A” will transfer to the Chicago Classis until Church “B” becomes an organized church in the

Reformed Church in America unless individual members request their papers to be transferred elsewhere. 

Motion made, seconded, and carried to resign from serving in our respective offices on the consistory of

Church “A” on June 30, 2009. 

Motion made, seconded, and carried to financially support our missionaries through 2010. 

Motion made, seconded, and carried to continue employment of our church ministry coordinator , outside

maintenance worker, and custodian through October 2009. 

Motion made, seconded, and carried to give a gift of $250 to our church ministry coordinator. 

Motion made, seconded, and carried to give a gift of $500 to our church custodian. 

Motion made, seconded, and carried to give a gift of $250 to our church outside maintenance wo rker. 

Motion made, seconded, and carried to allocate $5,000  to cover building expenses through the end of 2009. 

Motion made, seconded, and carried to give a gift of $50 ,000 to Church “B.” 

Motion made, seconded, and carried to set aside seed money of $30,000 as a gift to birth a new ministry at

this location.

We, the consistory of Church “A,“ made the above motions to officially discontinue the ministry of our

congregation on June 14, 2009, and ask the Chicago Classis of the Reformed Church in America to supersede

our consistory per the Book of Church Order. We will also resign from serving in our offices on June 30,

2009, and now ask the Chicago Classis to accept our motions as stated. 

We, the undersigned Consistory of Church “A,” request that the  Classis of Chicago supersede the consistory

on the 30th day of June, 2009, and we agree that we waive our right to show cause why the consistory should

not be dissolved and that the church and its property be administered under the direction and supervision of

the Classis.
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Respectfully submitted by:

[signed by all elders and deacons of Church “A” and the Classis supervisor]
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b.  Church Care Committee of the Chicago Classis

The Church Care Committee met on Wednesday, June 10, 2009, and determined it was in agreement with the

action taken by the consistory of Church “A.” 

The Church Care Committee recommends to the Coordinating Committee that it take action to recommend to

the Classis that it supersedes the consistory of Church “A” following BCO Chapter 1, Part II, Article 7,

Sections 12-14; and further, that the Coordinating Committee recommend to Classis that it disband Church

“A” on July 1, 2009.

The Church Care Committee recommends to the Coordinating Committee that it recommend to Classis that

the Church Care Committee carries out the functions of the consistory for Church “A”.

The Church Care Committee recommends to the Coordinating Committee that the Chicago Classis appoint a

trustee committee to oversee assets of the building and property (BCO Chapter 1, Part II, Article 7, Section

14b) currently known as Church “A”; and further, that the trustees of the church property are the following

individuals: 

[list of trustees]

Respectfully submitted, 

Richard L. Schuler 

Chairman, Church Care Committee of the Chicago Classis 

Chicago Classis Coordinator 
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c.  Chicago Classis Coordinating Committee

The committee met in a special session on August 12, 2009, at 11:45 a.m. at Camp Manitoqua. 

Motion made, seconded, and carried to recommend to the Classis that it supersede the consistory of Church

“A” per the request of the consistory and the recommendation of the Church Care Committee, effective July

1, 2009. 

Motion made, seconded, and carried to recommend to the Classis that it disband Church “A” effective July 1,

2009; and further, that the Classis appoint the Church Care Committee to function as consistory. 

Motion made, seconded, and carried to recommend to Classis to appoint a trustee committee to oversee assets

of the building and property currently known as Church “A” (BCO Chapter 1, Part II, Article 7, Section 14b);

and further, that the trustees of the church property be the following individuals : 

[list of trustees]

Motion made, seconded, and carried to officially notify the consistory of Church “A” that on (Classis

meeting date) at (Classis meeting location) it is the intention of the Classis of Chicago to supersede the

consistory based on its request and either show cause why it should not be dissolved or indicate its approval

of this action.

Respectfully submitted, 

Diane Spacek 

Stated Clerk, Chicago Classis
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d.  Actions of the Chicago Classis 

Recommendation #1 : The Coordinating Committee recommends that the Classis dissolve the consistory of

Church “A” and terminate the formal organization of said church; further, the church, its ministry, and its

property is to come under the direct administration of the Classis; further, the Classis appoints the Church

Care Committee: 

[list of committee members]

who will exercise the functions of a consistory or a board of elders or deacons as may be necessary for the

administration of the church, effective July 1, 2009. 

Recommendation #2: The Coordinating Committee recommends that the Classis disband Church “A,”

effective July 1, 2009. 

Recommendation #3 :  The Coordinating Committee recommends that the Classis appoint a trustee committee

to oversee assets of the building and property currently known as Church “A” (BCO Chapter 1, Part II,

Article 7, Section 14b); and further, that the trustees of the church property are the following individuals: 

[list of trustees] 
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Sample 2: Classis-Initiated Supersession  

[Note that these examples illustrate a case where a committee of Classis has the authority of the Classis to

make the determination of the intention of Classis to supersede the consistory.  Often it may be necessary for

an Executive Committee to make this decision on behalf of Classis or in some cases even the full Classis to

make this decision.  After the “intention to supersede” decision has been made, then the consistory is

summoned to a meeting of the Classis where it will consider and act on that intention.]

a.  Church Care Committee of the Chicago Classis to the  Consistory of Church “C”

 

To: [Pastor]

[Vice president of consistory]

 

Greetings in the name of our Lord and Savior Jesus Christ. 

 

After prayer and dialogue, the subcommittee of the Church Care Committee made its recommendation to the

Church Care Committee for the Chicago Classis to supersede the consistory of Church “C.” 

 

The Church Care Committee of the Chicago Classis summons the current consistory members to a special

meeting to be held on Wednesday, May 28, 2008, at 7:30 p.m. at Church “C.” 

 

According to BCO Chapter 1, Part II, Article 7, Section 12, which outlines the conditions under which a

Classis may supersede a consistory, the Church Care Committee of the Chicago Classis, in its responsibility

and judgment, is raising the following items in Section 12: b, c, f, and g.

 

After meeting with you on Wednesday, May 28, 2008, at 7:30 p.m., the Church Care Committee will pray for

our Lord to guide us. Once a decision is made we will inform you of our decision and outline any further

Classis action that may take place. 

 

For reference, please refer to the BCO Chapter 1, Part II, Article 7 : “Superintendence of the Churches,”

Sections 12 and 13, found on pages 35 and 36 in the 2007 edition of the BCO.

 

If you have any questions, please call or email me.

 

Grace and peace,

 

Richard L. Schuler

Chairman, Church Care Committee, Chicago Classis
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b.  Church Care Committee to Church “C”

 

To: [Pastor]

[Vice president of consistory]

Greetings in the name of our Lord and Savior Jesus Christ.

 

After prayer and dialogue, the Church Care Committee made its decision following our meeting on

Wednesday, May 28, 2008.

We have decided that we will drop our concern regarding item b from BCO Chapter 1, Part II, Article 7,

Section 12. We will proceed with items c, f, and g of the same section.

The Classis of Chicago will meet in a special session on Wednesday, June 18, 2008, at 7:00 p.m. The

meeting will be held at Christ Community Church, 13400 S. Bell Road, Lemont, IL 60439.  

The Church Care Committee of the Classis is recommending that the Classis of Chicago supersede the

consistory of Church “C.”  You are summoned to the aforementioned Classis meeting to show cause why the

consistory of Church “C” should not be dissolved.   

Dennis Suda and I are available to attend your family gathering event following the morning worship service

on Sunday, June 15, 2008. During this time of fellowship the members of Church “C” may ask questions

about the process. Please understand we might not have the answers for some questions. If it would be

helpful for us to attend, please let me know.

 

If you have any questions, please call or email me.

Grace and peace,

Richard L. Schuler

Chairman, Church Care Committee, Chicago Classis 
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c.  Call for Special Meeting of the Classis of Chicago

Special Session of the Classis of Chicago

Christ Community Church, 13400 Bell Road, Lemont, IL 60439

The Classis of Chicago will meet in special session on Wednesday, June 18, 2008 at 7:00 p.m. for the

purpose of voting on the recommendations from the Church Care Committee that the Classis supersedes the

consistory of Church “C.” Ministerial and elder delegates are requested to be present for this special session. 

Respectfully submitted,

Diane Spacek

Stated clerk, Chicago Classis

d.  Church Care Committee Recommendations 

The Church Care Committee has been working with the pastor and consistory of Church “C” and offering

advice, counseling, and words of encouragement over a period of two and a half years. In addition, the Pastor

Care Committee has visited with the consistory and pastor and has given advice. In addition to our visits, you

can refer to the health assessments for details about the health of Church “C.” Our committees and other

individuals have been praying for the pastor and the consistory, including a subcommittee of the Church Care

Committee, comprised of [subcommittee members].

In his book titled Who Stole My Church?, Gordon MacDonald says, “You need to think about the fact that

any church that has not turned its face toward the younger generation and the new challenges of reaching

unchurched people in this world will simply cease to exist. We’re not talking decades—we’re talking just a

few years.”

After a period of prayer and discernment the Church Care Committee makes the following recommendations

(see next page) to the Chicago Classis to supersede the consistory of church “C.”

It is our hope and prayer that, Lord willing, we will birth a new revitalized congregation with new leaders

who are able to lead this congregation and are able to reach out in the community and grow. We believe God

is calling us to make these recommendations in order to move this congregation to be a missional church that

serves others first and then the members of the church. 

I know these are hard decisions that you are asked to make, but our loving God will lead us through this

process because he is in control and he will lead us all in the work to be done here.

With grace and peace, respectfully submitted,

Rich Schuler

Chairman, Church Care Committee
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Recommendation Number 1: That the Chicago Classis supersede the consistory of Church “C.” We refer

you to BCO Chapter 1, Part II, Article 7, Section 12, items c, f, and g.

 

Item C: Lack of a Governing Body

The Church Care Committee has asked for resignation of the elders and deacons during the previous several

meetings. Two elders have not resigned and want to challenge the Classis to the end. Over the past several

years individuals have quit the consistory due to in-house fighting. The consistory has found individuals, but

they lack the experience of serving as elders and deacons. The church goes for periods of time without elders

and deacons to serve on consistory. Currently they do not have a consistory that has the authority to govern

the church. The assessment report states that “in fact, the leaders are not leading the church.” The

congregation has nearly pulled itself apart. The assessment report also recommends that the current

consistory step aside from its responsibilities so a new group can be formed to lead this congregation

forward.

Item F: Insufficiency of Confessing Membership to Fulfill the Purposes and Responsibilities of an

Organized Church

The church continues to see a decline in membership. With the decline we see the impact it has on worship,

the outreach support to the Family Life Center on Saturdays, individuals to serve on consistory, and other

areas of support. The church does offer Sunday school, ladies’ Bible study, men’s prayer breakfasts, and

vacation Bible school. The assessment also reflects that many of those who for a long time were the

backbone of the church are deceased or have become aged and are no longer able to participate in the church.

Many people have left recently for various reasons and people wonder why. The financial picture is not as

bright as it might be. The sense of “us,” of why we are here and what we are about, is gone. A critical,

blaming spirit is evident. The leaders are unclear which direction to follow—the pastor’s traditions, various

strong individuals, or a desire for peacefulness. 

Item G: Long-term or Rapid Decline in Participation or Membership

•  The church reported the following in its Annual Consistorial Report: 

•  There were 74 church households in 2006 and 47 in 2007

•  There were 96 confessing members in 2006 and 67 in 2007

•  There were 8 inactive members in 2006 and 13 in 2007 

•  0 members transferred out of the church in 2006 and 17 transferred out in 2007 

•  There were 5 people removed from membership in 2006 and 7 in 2007

•  The vice president reported that the church lost more than 40 people in a year’s time

The assessment also states that “there has been a difficult and significant decline and loss in the last several

years.”

Recommendation Number 2: To appoint the following as the persons who: 1) will exercise the functions of

the consistory, in keeping with BCO Chapter 1, Part II, Article 7, Section 13, and 2) will be the trustees for

the protection, preservation, management, and ownership of the property during such time as the Classis shall

determine, in keeping with BCO Chapter 1, Part II, Article 7, Section 14:

[Persons who will exercise the functions of the consistory and who will be the trustees of the property]

[These could be two different groups of people.]
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I. Guidelines for Supersession of Consistories (from 2009 Minutes of General Synod, pgs 294-295)

It may be helpful for classes to follow some guidelines as they find supersession of a consistory before them.

These guidelines anticipate that some process has occurred with a church prior to the actual steps toward

supersession. These guidelines do not change BCO provisions and those must take precedence. 

Steps to Guide Classes in the Supersession of a Consistory

     1. When there are conditions in a church that the Classis determines makes it unable to fulfill the

functions of a church, the Classis then may move towards superseding a consistory by satisfying

itself that one or more of the provisions of Chapter 1, Part II, Article 7, Section 12 are true.  This

determination may be done by the full Classis but more likely it will happen within a committee of

the Classis that has been working with the church and that is authorized to bring this intention before

the Classis and to the consistory.

     2. The Classis notifies the church of its intention to supersede the consistory: that it is the intention of

the Classis to dissolve the consistory and that the church and its property will be administered under

the direction and supervision of the Classis.

     3. This notification process must occur even if it is a voluntary supersession; i.e. the consistory requests

that the Classis takes this action. In subsequent steps, the consistory may indicate its approval of, or

agreement with, this action rather than showing cause why it should not happen.

     4. The notice will:

a.  give the reason(s) from the list found in Section 12

b.  give the time, date, and location of the Classis meeting where the action to supersede will be

considered

c.  summon the consistory to that meeting to show cause why it should not be dissolved

d.  be delivered within the constitutional lead time for a notice of a stated or special Classis session

     5. When this action is to be considered at a stated meeting the notice to the Classis should include the

supersession as an item on the agenda. When this action is to be considered at a special meeting, the

notice to Classis must follow BCO rules in regard to the ten-day notice requirement and the

requirement to state the purpose of the meeting.

     6. At said meeting, Classis places the motion to supersede on the floor of the Classis. The motion

should state that: in conformity with BCO Section 12 reason(s) [state them], the Classis dissolves the

consistory of [church name] and terminates the formal organization of said church; further, the

church, its ministry, and its property is to come under the direct administration of the Classis; further,

the Classis appoints [name the persons] who will exercise the functions of a consistory or a board of

elders or a board of deacons as may be necessary for the administration of the church.

     7. Said meeting must have the quorum of a stated session (i.e. a majority of the elder delegates and a

majority of those ministers who are actively serving in ministries under the jurisdiction of Classis).
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     8. Classis shall make provision to hear the consistory in addition to any normal discussion on the

motion. The said church may also have its normal elder delegate(s) that can participate fully in

discussion as other elder delegates. Provision to adequately allow the consistory to be heard does not

necessarily mean that the Classis allows others in the congregation to be heard.

     9. The vote on the motion as defined in step 6 (to supersede and appoint those exercising the function

of the consistory) requires a two-thirds approval vote to pass. The BCO states that “Voting rights

shall be limited to elder delegates and those enrolled ministers who are actively serving as ministers

either under the jurisdiction of or with the approval of the Classis” (BCO, Chapter 1, Part II, Article

1).

    10. The Classis shall appoint persons as trustees for the protection, preservation, management, and

ownership of the property during such time as the Classis shall determine. Those persons may or may

not be the same persons who were appointed to function as the consistory. Note that the way in

which property is owned may vary from state to state. It is important to obtain legal advice to insure

clear ownership of the property.

    11. The Classis should seek proper legal advice regarding terminating the authority of the consistory

especially as it applies to the church property. If appropriate, the Classis shall take action (the motion

approved by two-thirds vote) to terminate whatever authority the consistory or any other body has as

trustees of the church property. 

    12. Finally, throughout the process the Classis needs to make sure that every part of the BCO process is

followed carefully, and that there are no conclusions being reached prematurely, procedural

irregularities, or appearances of bias.
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Supersession Flow Chart

Supersede

Control of church passes to Classis

· Church exists

· Church functions

· Classis controls

· Individual memberships remain

with church but under Classis

control.

· Classis controls property through

trustees

Reconstitute

Control of church passes back to the

consistory

· Church exists

· Church functions

· Church controls itself

· “Back to normal”

Dissolve

Corporation (or other legal entity) is

dissolved

· Legal end of the church

· Assets, records, etc. pass to

Classis

· Physical property sold or

repurposed

Disband

Church no longer functions, Classis

moves toward full closure or fresh start

(Note: Fresh Start churches go here.)

· No longer an organized church

(retains legal status as

corporation)

· Church does not function

· Classis controls remaining assets

· Individual memberships

transferred to Classis

· Church not removed from RCA

Transition State

According to BCO, consistory is

superseded; church may or may not

continue meeting – but if not, only

temporarily – possibly under new name;

Classis has not yet determine plans or

direction.

· Church exists

· Church functions or intends to

function soon

· Under Classis control until

reconstitution

· Individual memberships

controlled by Classis until

reconstitution
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Note: This flow-chart is for general guidance only.  Refer to appropriate BCO sections for specific rules to follow. (Ver. 7) 

Post-Supersession Flow Chart 
 

 
 Supersede 

Control of church passes to classis 
 

• Church exists 
• Church functions 
• Classis controls 
• Individual memberships 

remain with church but under 
classis control. 

Reconstitute 

Control of church passes back to the 
consistory 
 

• Church exists 
• Church functions 
• Church controls itself 
• “Back to normal” 

Disband 

Church no longer functions, classis 
moves toward full closure or fresh start 
(Note: Fresh Start churches go here.) 
 

• No longer an organized 
church (retains legal status as 
corporation) 

• Church does not function 
• Classis controls remaining 

assets 
• Individual memberships held 

by classis 
• Church not removed from RCA 

IRS roster until dissolved 

Dissolve 

Corporation (or other legal entity) is 
dissolved 
 

• Legal end of the church 
• Assets, records, etc. pass to 

classis 
• Physical property sold or 

repurposed 
• Removed from RCA IRS roster 

 

Transition State 

According to BCO, consistory is 
superseded; church may or may not 
continue meeting – but if not, only 
temporarily – possibly under new 
name; classis has not yet determine 
plans or direction. 
 

• Church exists 
• Church functions or intends to 

function soon 
• Under classis control until 

reconstitution 
• Individual memberships 

controlled by classis until 
reconstitution 

• Remains on RCA list of 
organized churches – files 
consistorial report 

• Remains on RCA IRS roster 

Not-dissolve (“Reconstitute”) 

Reuse the corporation for new or 
fresh-start congregation – not 
recommended – get legal advice 
 

• Change name of corporation 
or use dba for new church 
name – add Formulary 15 

• Remains on RCA IRS roster 
with new name 
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